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Gert Town Natatorium – Ribbon Cutting on 10/11/18 

 Location: 3411 Broadway Street 

(Council District B)

 Project Team

– Grace Hebert (formerly HMS), 

Architects

– Landis Construction, GC

 Funding -- $7.9 million

– FEMA -- $6.2 million

– Bonds -- $1.7 million

Gert Town Natatorium (Pre-Katrina) Gert Town Natatorium (New Facility)
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Gert Town Natatorium
The project scope included construction of a new, 15,000 square foot natatorium with 

a 25-yard, 6-lane pool, ranging depths from 3.5’ to 10’-0”.



Gert Town Police Station (NOPD District 2) -- Ribbon Cutting on 10/11/18

 Location: 3411 Broadway Street 

(Council District B)

 Project Team

– Concordia Architects

– Kevin J. Smith Construction, GC

 Funding -- $8.3 million

– FEMA -- $6.6 million

– Bonds -- $1.7 million
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Gert Town Police Station (NOPD 2nd District)
The project scope included construction of a new, 2-story, 17,000 square foot police 

station with 1st & 2nd floor lobby areas, roll call room, conference room (that can be used 

for community meetings), men's and women's locker rooms, break room, exercise room 

and office spaces.



Low Barrier Shelter – Ribbon Cutting on 9/18/2018

 Location: 1503 Gravier Street 

(Council District B)

 Project Team

– Mathes Brierre, Architects

– K.J. Smith Construction, GC

 Funding -- $2.6 million

– City -- $1 million

– DDD -- $1 million

– Other -- $600k
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Low Barrier Shelter 
The project scope includes renovations at the 2nd floor of the old VA Hospital, Gravier St. Building.  This 12,000 

square foot renovation will create a 100 bed, 24/7 homeless shelter and include personal storage spaces, rest room 

and shower areas separate dormitory sleeping spaces for men and women, warming kitchen, laundry segregated 

infirmary space and exterior deck.  The facility will be co-located with the CRRC which provides social services to 

the homeless.  



City of New Orleans

Department of 
Public Works
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Public Works – 3Q 2018 “Wins”

Bid Authorizations & NTP’s
During 3Q 2018, Public Works released $26.4M worth of bid authorizations and $9.2M worth of construction 
NTP’s.
Improvement/Why It Matters

When completed, each of these projects will significantly improve local surface, street and drainage 
conditions, while also advancing the City’s goal of completing the Joint Infrastructure Recovery 
Request (JIRR) Program by the FEMA-imposed deadline of December 2023. 

Bourbon Street, Phase II – Construction NTP
Public Works issued a NTP on September 17, 2018.
Improvement/Why It Matters

The $9.5 million project will significantly improve drainage and reduce localized flooding in the French 
Quarter. The new, smoother pavement will also reduce standing water and resultant bad odors/smells 
in the roadway. Improvements to the water supply system (including multiple water valves per block) 
will minimize water service disruptions, and a new high-pressure natural gas system along with new 
electrical feeders will provide more reliable utility service to local businesses. Finally, upgraded lighting, 
more security cameras and a new movable safety bollard system will enhance public safety by creating 
a more secure corridor to be used by pedestrians, bicyclists and vehicular traffic.

JIRR Environmental/Historic/Preservation (EHP) Reviews
During 3Q 2018, 7 additional JIRR projects were submitted (or resubmitted), and of as of 09/30/18 a total of 
13 projects have cleared schedule-critical EHP review by FEMA/GOHSEP.
Improvement/Why It Matters

Since at least 4Q 2017, EHP review has been a schedule “bottleneck” preventing “so called” Wave 1 & 
Wave 2 projects (at the leading edge of the JIRR Program) from progressing beyond design phase and 
into construction phase. Working with FEMA/GOHSEP, the JIRR team has continued to streamline and 
accelerate the EHP review/approval process.
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Public Works – 3Q 2018 “Wins”

DPW Dashboard
Public Works continued enhancements to the DPW Dashboard, including 

 Addition of the entire citywide inventory of catch basins to the “Asset Management” module

 Implementation of handheld tablets for real-time entry of Maintenance Division daily work records, including catch 

basin cleaning/repairs. (Field testing and staff training underway, with full implementation by 1Q 2019.) 

Improvement/Why It Matters
The DPW Dashboard is a robust productivity tool for not only real-time project management and control, but also 

for physical asset and O&M workflow management. It is intended to outlast the JIRR Program and serve DPW for 

years to come. 

Bike-oriented Development
Working with partners including the New Orleans Health Department, NOPD, Bike Easy and People for Bikes, the 

Department of Public Works has continued expansion of the city’s network of bike paths. The four-month “Connect the 

Crescent” pop-up demonstration project in the CBD, Mid-City and French Quarter began in September, and community 

engagement activity is underway for the two-year “Final Mile” project .

Improvement/Why It Matters
Over the next two years, build-out of approximately 75 miles of safe, new bike lanes citywide will significantly 

increase access to employment, shopping, entertainment/recreation and other amenities for residents without 

access to private automobiles.



City of New Orleans

Department of 
Sanitation
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Department of Sanitation
Operational Successes

Litter Removal: Daily Cleaning of Major 

Thoroughfares & Special Events 2,983 Miles 

Manually 

Cleaned YTD

Illegal Dumping: Removal & Disposal of Debris from 

Public Right of Way

1,715 

Dumping 

Sites Cleared 

YTD

Bandit Signs: Removal & Disposal from Public 

Infrastructure & Right of Way

Waste Tires: Removal from Public Right of Way & 

Transport for Disposal

43,091 Tires 

Removed 

YTD

3,158 Signs 

Removed 

YTD

Utilized 884 

Hours of 

Community 

Service YTD
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Department of Sanitation
Operational Successes

Mechanical Street Sweeping & Flushing: 

Daily Cleaning of City Roads & Bridges

9,542 Miles 

Mechanically 

Swept YTD

Enforcement:    Inspections, Issuance of Warnings 

and Bandit Sign Removal

2,573 

Inspections 

YTD

Recycling Drop-Off:    Coordination & Implementation 

of Drop-Off Events

Recycling Carts & Bins:       Distribution & 

maintenance to eligible City locations

1,843 Carts Delivered 

YTD
12 Events 

Held YTD

BEFORE AFTER

5,760 

Vehicles 

Visited YTD

Over 5,457 Tons 

Recycled YTD = 

Landfill Diversion 

Cost Savings of 

$201,674
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Department of Sanitation

CORRIDOR SANITATION RESULTS

S. Claiborne Avenue

• Street Miles Mechanically Swept: 13

• Street Miles Litter Removed: 65

• Litter Cans Pressure Washed/Graffiti Removed/Painted: 41

S./N. Broad Street

• Street Miles Mechanically Swept: 63

• Street Miles Litter Removed: 28

• Litter Cans Pressure Washed/Graffiti Removed/Painted: 43

Crowder Boulevard

• Street Miles Mechanically Swept: 32.5

• Street Miles Litter Removed: 8.4

• Litter Cans Pressure Washed/Graffiti Removed/Painted: 17

 Increased clean-up efforts in targeted corridors

 Hired two new Sanitation Rangers to increase 

enforcement

 Initiated project in the French Quarter to remove 

graffiti from public utilities

 Ordered 100 new public litter cans

 Facilitated purchase of crime cameras to identify 

persons responsible for illegal dumping

 Working to re-open Transfer Station to reduce 

the volume of illegal dumping



City of New Orleans

Project Delivery Unit 
(PDU)
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City (CNO) / Sewerage & Water Board (SWBNO) Joint Infrastructure Recovery Request (JIRR) 

Program Strategy

 The PDU coordinated with SWBNO to fiscally manage all work in design and construction

– In process: Official letter to FEMA to gain approval from Region VI.

– In planning: Create a Cooperative Endeavor Agreement to authorize and fiscally lay 

out the responsibilities of the process, positioning of key staff, and reimbursement 

elements.

Improvement/Why It Matters

 There have been challenges in the past with the management of two separate sub-grant 

funds to execute the JIRR program, which has over 200 projects and fiscal responsibility of 

~$1.4B in federal funding.

 This move allows CNO with the largest part of the grant (~$1.4B) to use the PDU to 

manage all finances, grant reporting and reimbursement.

Project Delivery Unit (PDU) – 3Q 2018 “Wins”
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Procurement Contract Reviews

 Prior to the 2017 hurricane season, it was determined that 19 of the 33 contracts reviewed had significant areas of 
concern. However due to a very active season, the resources in the Law and Purchasing departments could not 
be diverted to create corrective action plans for these contracts.

 In May 2018, the PDU revisited this list of emergency contracts with stakeholders from Law and Purchasing to 
review general policy concerns as well as specific contracts needing corrective action.

 Both the Law and Purchasing have made commitments to completely research the Federal Code of Regulations 
to ensure projects and expenses funded by federal grants follow federal procurement rules. 

Improvement/Why It Matters

 The City has never undergone a full review of all emergency contracts with the intention of re-procuring goods 
or services if the determination is made that we are operating outside of Federal procurement guidelines.

 In the past, the City would rely upon the development of cost analyses prepared by the PDU after procurement 
actions were taken in order to justify reimbursement with the Governor’s Office of Homeland Security and 
Emergency Preparedness (GOHSEP) and the Federal Emergency Management Agency (FEMA).

 GOHSEP and FEMA are less willing to accept these cost analyses, and the City can no longer justify a lack of 
understanding of federal procurement guidelines after 13 years of managing such a large grant program. 
Resistance to apply federal procurement rules will hinder the City’s ability to request funding for any future 
disasters.

 We have extended this research of contract language and procedures to look at all procurement instruments, 
with the help of Procurement and Law. This will include the rewrite of procurement language and the re-bid of 
vendor pools.

Project Delivery Unit (PDU) – 3Q 2018 “Wins”
Status Quo: In advance of every hurricane season, the PDU requests a list of all contracts that may be used by departments in 

case of an emergency situation. The purpose of this review is to gauge whether these contracts were procured in accordance 

with federal procurement guidelines. This review process ensures that issues and areas of concern are identified before an 

emergency to assess what measures can be taken to get these contracts in compliance.
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One-on-One Vendor / Contractor Meetings

 Historically, CNO has approved and funded scope of work changes in the form of amendments and plan 

changes by A/E vendors and contractors.   

 The PDU initiated some conversations with vendors, but the instances of approving significant scope 

increases above and beyond the NTE on contracts and for work not authorized in advance by CNO was 

apparent.

Improvement/Why It Matters

 PDU has taken measures to not approve any contract amendments or plan changes not authorized by 
CNO Project Managers.

 All requests from the vendor/contractor must be submitted in formal correspondence within the authority 
of CNO public bid law to be paid funds in excess of executed contract.

 PDU has initiated meeting with corporate principals to bring those contracts over budget or time constraint 
back in line with contract parameters.

 PDU oversight is now in place to stop multiple contract funding overrides and put contracts back on 
timelines for completion. This includes federally funded contracts for closeout and JIRR projections for road 
work.

 This is a continuous review process that will go on throughout this administration.

Project Delivery Unit (PDU) – 3Q 2018 “Wins”
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JIRR Team Meeting / Quarterly Reports

 The JIRR is a program that was not moving Federal funds as mandated. The original 

obligation of ~$1.7B to the City and SWBNO was in mid-2016. 

 Less than 1% of funds allocated to design or construction during the last administration.

Improvement/Why It Matters

 The Deputy CAO (Chair) organized a Program Management Group as a team to manage 

this robust program.  

 This team comprised of federal and state partners, CNO, SWBNO, and project managers 

were charged with the completion of 200 surface and subsurface projects by 2023.

 With a funding level of $200M per year starting in 2019, a precise level of management 

is crucial to the success of this program with Congressional oversight and federal 

scrutiny to protect not only these federal funds but also the ability for future federal 

awards.

 For the first time, Quarterly and Monthly Reports and Standard Operating Procedures 

(SOPs) have been developed for the program.

Project Delivery Unit (PDU) – 3Q 2018 “Wins”



City of New Orleans 20

FEMA Close-Out

 Status quo was to make federal closeout goals, but emphasis was not put on projects that had been short 

on funding.

 Project timelines were extended by FEMA, and closeout postponed on projects short on funding with large 

insurance requirements.

Improvement/Why It Matters

 PDU has taken measures to move those projects forward by applying bond funds or re-scoping the project 

with state or federal partners

 This means that some projects will have to be cancelled or moved to be funded by future bond sales or 

State Capital Outlay

 PDU has also met all closeout goals (43) to have the state and FEMA approved CNO for future direct 

administrative cost that supports payroll

 Closing out projects shows good stewardship of federal dollars and sets up a environment where CNO can 

be trusted to spend federal funds appropriately in the future

Project Delivery Unit (PDU) – 3Q 2018 “Wins”
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Vendor Invoice Payment Strategy 

Improvement/Why It Matters

 Started process of meeting with contractors and engineers at 

the pre-construction meeting to clearly outline invoicing 

expectations and responsibilities.

 Started meeting with vendors having recurring invoicing issues 

to resolve delays in payment processing.

Project Delivery Unit (PDU) – 3Q 2018 “Wins”
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Enterprise Resource Planning (ERP) Support 

Improvement/Why It Matters

 Sent a team to the Infor Conference to ensure that grants and 

capital infrastructure are properly integrated into the new ERP 

system. 

 During the conference the team discovered several tools that 

will improve grant cash flow and accounting.

Project Delivery Unit (PDU) – 3Q 2018 “Wins”



City of New Orleans

Department of Parks 
and Parkways
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Lennox Blvd Neutral Ground Restoration and Tree Planting

 The species of the 101 trees to be removed include: Pine, Chinese Elm, Red 

Maple, Magnolia, American Elm, and Oleander. 

 The species of the 31 trees to remain include: Live Oak, Water Oak, Pine, 

Magnolia, Crape Myrtle, Magnolia, Bradford Pear, Loquat, and Sago Palm.

 Proposed replacement includes a total of 75 trees, including: Ilex x attenuata

'Eagleston' (Eagleston Holly); Lagerstroemia x 'Tuskegee' (Tuskegee Crape 

Myrtle); Magnolia grandiflora 'Alta' (Alta Magnolia); Magnolia virginiana

(Sweetbay Magnolia); Quercus texana (Nuttall Oak); and, Taxodium ascendens

(Pond Cypress).

 The project includes restoration of areas of turf and soil within the neutral 

ground which have eroded or suffered subsidence over time.

 Tree removal to take place in late summer, and restoration will take place during 

the fall/winter planting season in 2018-2019.

Parks and Parkways – 3Q 2018 “Wins”
Status Quo: Parks and Parkways met with Entergy to review tree-related issues caused by the low hanging three-

phase power lines along the entire length of the neutral ground from General DeGaulle Drive to the Tullis Avenue 

turnaround. The Lennox Boulevard neutral ground currently has 132 trees; 101 of these trees (76%) have been 

identified as needing removal. Trees are to be removed for a variety of reasons, including: location under the three-

phase power lines; improper pruning, including topped canopies; structural weakness; co-dominate leaders and 

leaning trunks; trunk decay & cavities; declining health, damage, and age; and, sightline issues.
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Hayden Plaza Restoration

• The 1976 Martin Luther King Jr. sculpture by artist Frank Hayden will be restored and re-installed on a new pedestal. A new curved seat wall, engraved with 

historic quotes and containing recessed, accent, LED lighting to illuminate the sculpture, will surround the sculpture along the perimeter of the plaza.

• The pedestrian lighting will be restored as LED by DPW under a separate project. A second plaza will include a curved seat-wall and accent LED lighting to 

illuminate a future mosaic. 

• Six cast in place benches will line the walkway. As part of Phase II (date to be determined), a mosaic will be installed in the second plaza.

• The project will include all new paving for walkways and plazas, including installation of ADA access points at both ends of the plaza.

• Landscaping will be completed under a separate contract and will include 5 bald cypress, 4 D.D. Blanchard magnolias, 24 ‘snow’ indian hawthorns, 14 lily of the 

Nile, 29 Louisiana iris, 104 Mexican heather, 2,540 lily turf and Bermuda grass sodding. A hose bibb will be installed on site for watering of the landscape.

• Electrical upgrades will be provided for lighting.

Improvement/Why It Matters

 O.C. Haley Boulevard is an important corridor in Central City with a rich Civil Rights history. The corridor has faced challenges in recent decades, with high

rates of poverty and vacant property. Today, the corridor is in the midst of a renaissance, and the community wishes to develop a vision for its under-

utilized public spaces. The restoration of the prominently located Hayden Plaza, also known as the Martin Luther King Jr. walk, represents a prime

opportunity for the community to accomplish their goals of revitalization.

 This project does not require allocation of operating funds or other resources; project funding is being provided through a $250,000 capital improvement

grant for a Civil Rights Placemaking Retrospective Projects awarded by NORA to the Oretha Castle Haley Boulevard Merchants & Business Association, Inc.

 DPW is partnering to assist with the restoration and maintenance of the four pedestrian light poles and fixtures at the plaza. Better street lighting and clear

sight lines improve visibility, safety, and security along the boulevard.

 The accent lights and planting installation will be maintained by the O.C. Haley Boulevard Merchants & Business Association.

Parks and Parkways – 3Q 2018 “Wins”
Status Quo: Demolition of the plaza and culvert repair are complete. Concrete formwork is currently underway. The

Martin Luther King Jr. sculpture has been relocated to Xavier University where it is being restored and will be on display

until it is returned to Hayden Plaza. Coordination with DPW is underway for fixtures for pedestrian lighting and for

establishment of electrical services. Procurement of landscape contractor is in progress. Hardscape work is anticipated

to be complete in November 2018. Landscaping is anticipated to be complete in December. Ribbon cutting is

anticipated for Martin Luther King Day as part of the annual celebration (January 21, 2019).
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Alcee Fortier Streetscape

• The project will include concrete paving for a new walkway along the two blocks of neutral ground along Alcee Fortier Boulevard between 
Peltier and Saigon Drive.  

• The work will include installation of Americans with Disabilities Act-compliant access points at the ends of each block.

• Landscaping includes six (6) crape myrtles, eight (6) bald cypress trees and Bermuda sod along the neutral ground.

• Additional work includes two (2) bald cypress along the right of way, a new drive apron and sidewalk repairs to support a new farmer’s 
market stalls.

• Benches and trash receptacles.

Improvement/Why It Matters

 Alcee Fortier Boulevard is an important retail corridor that suffered blight following Hurricane Katrina. The local community has expressed a desire to
transform this space into an accessible and walkable destination. The Department of Public Works recently completed a streetscape along a portion
of Alcee Fortier Boulevard between Chef Menteur Highway and Peltier Drive. The community wished to build upon the success of the prior project by
extending the limits of work to Saigon Drive.

 The Alcee Fortier Placemaking Project enhances and improves the community in several ways: 1) beautification with landscape improvements on the
neutral grounds; 2) pedestrian walkway improvements; 3) cultural and art concept through murals and community farm/gardens; 4) signify and
reclaim the Saturday Farmer’s Market (a unique cultural weekly event where local growers and vendors sell locally grown/caught produce and fish).
The project will also create and encourage walking and walkability within the community while engaging community members with the history and
cultural uniqueness of the community.

 This project does not require allocation of operating funds or other resources; project funding is being provided through a $140,000 Façade Renew
Placemaking Improvements grant awarded by NORA to MQVN CDC as part of the Versailles Edible Walking Trail located between Peltier Drive and
Saigon Drive.

 Per the CEA, MQVM CDC is responsible for emptying of trash receptacles and maintaining benches.

Parks and Parkways – 3Q 2018 “Wins”
Status Quo: The project grant was awarded by NORA to Mary Queen of Vietnam Community Development Corporation (MQVN CDC). The

Department of Parks and Parkways, DPW, CPC and other jurisdictional agencies approved the design. The Cooperative Endeavor Agreement

(CEA) between the City of New Orleans, MQVN CDC and NORA is complete. QT Construction has been retained to complete the work.

Construction startup is pending the final curb cut permit from Safety and Permits. Construction work is anticipated to be complete in January of

2019.
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SELA Uptown Projects

• The contractor has moved into the neutral ground soil and tree installation phase for all four corridors – Louisiana, Napoleon, 
Jefferson, and S. Claiborne. 

• All of the neutral ground soil is being replaced, with the depth of the soil over the underground concrete canal varying from two 
feet to over six feet. In shallow locations, additional soil is being added to provide sufficient planting depth for trees.

• Approximately 54 trees are to be replaced in the Louisiana Avenue neutral ground; 158 trees are to be replaced in the Jefferson 
Avenue neutral ground. A minimum of 57 trees are to be replaced in the Napoleon Avenue neutral ground. 

• The remaining portions of the S. Claiborne Avenue corridor are still being conceptualized by the USACE with input from Parks and 
Parkways on species selection and suitability for location within the neutral ground.

Improvement/Why It Matters

 The USACE asked for input and advice on how to handle the soil replacement in the neutral grounds of the four corridors, a direct
reflection of learning from the past experience on the finished portion of the S. Claiborne Avenue corridor.

 The USACE is actively engaged in working with the LSU AgCenter soil experts to ensure the best possible soil conditions without
delaying the project and costing the City more money.

 Using knowledge of what has thrived in similar neutral ground plantings, Parks and Parkways has been able to steer the tree species
selection to those trees that will perform in the site conditions and provide a better environment for residents, safe vehicular travel,
and as natural systems for providing wildlife food sources.

 Remediation for large trees removed on Jefferson Avenue is resulting in 10 new trees to be installed in Danneel Park.

Parks and Parkways – 3Q 2018 “Wins”
Status Quo: The USACE has been working on upgrading the drainage system Uptown for several years. The majority of the underground work along the four

corridors – Louisiana, Napoleon, Jefferson, and S Claiborne – has been completed. This work has necessitated the total replacement of the soil and trees found

in the neutral grounds between Constance Street and S. Claiborne Avenue for the Louisiana Avenue, Napoleon Avenue, and Jefferson Avenue corridors, as well

as the S. Claiborne Avenue corridor between Pine and Monticello streets. Prior experience of tree replacement along the S. Claiborne corridor between Jackson

and Nashville avenues has had mixed success, with a significant number of trees having to be replaced, due to soil content and high pH, at Park and Parkways’

expense in terms of time, money, materials, and staffing. Parks and Parkways has also had to invest in soil amendments for the original trees planted, to help

overcome the soil limitations. The USACE asked for input on the project from Parks and Parkways at the 65% design stage; we brought soil experts from the

LSU AgCenter into the process to help the USACE and its contractor identify the limitations of the proposed fill soil materials and provide recommendations for

how to amend the soil to meet the nutritional needs of the trees and turf planned for each corridor. SELA Uptown Projects are currently in the final stages of

construction document development.
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Washington Square Renovation

• The $325,000 bond funded renovation will include playground replacement, historic fence

painting, shed roof replacement, drinking fountain installation, tree replacement, bench

replacement, light repair, cycle stall installation, signage and drainage improvements.

Improvement/Why It Matters

 Washington Square is a historic greenspace located within the Faubourg Marigny Historic District. The Square

provides a meeting and play space for neighborhood families, an attraction for tourists and an a gathering space

for special events.

 The public has expressed great interest in the renovation of Washington Square. The Faubourg Marigny

Improvement Association and Friends of Washington Square Park have developed reports over the years to

assess the conditions at the park in an effort to improve the park.

Parks and Parkways – 3Q 2018 “Wins”

Status Quo: The City of New Orleans Parks and Parkways’ staff completed design and bid documents in house for the

renovation of Washington Square. The Bid Procurement Authorization Form has been approved. The formal bid process

will commence in the coming weeks.
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Armstrong Park & Congo Square Renovations and Repairs

• Using available capital funds, the scope of work for the renovations and repairs include lead and asbestos abatement and containment in the 

firehouse; additional scope in the firehouse includes complete overhaul of the electrical & lighting system; install exhaust ventilation system; 

complete renovation of restroom and shower area for employee use; repair and repaint front door shutters and trim; repair security screens in 

storage area on window exterior; install security hardware for all shutters, doors and windows; supply and install tool and chemical storage; convert 

side door to employee main entrance; and repair historic cast iron downspouts. Jazz Bridge repairs include resetting brick paving and wood 

decking to meet ADA compliance; enclose under bridge in steel sheeting to exclude human activities; and fix lighting fixtures on stairs and 

walkways of bridge. At the Auto Bridge, scope includes replacing damaged and missing planks, rebuilding collapsed and water damaged decking 

adjacent to pumps, and performing preventative maintenance on lagoon pump. 

• The lagoon is to be drained, cleaned, and repair retaining wall edge and resealed at breach. Scope includes sealing all concrete breakages, cracks 

and expansion joints; grinding all concrete trip hazards on lagoon perimeter paving, and cleaning out planter under lagoon br idge. Bulb 

replacement and electrical repairs for the high mast lighting in the lagoon to be done while lagoon is drained. Replace missing, cracked and 

damaged pole and pole globes on lagoon perimeter. Complete replacement of five commercial lagoon decoration aeration fountains with LED 

light kits; fountain repairs include electrical and water aeration pump repairs and  installation of UPS battery backup to al l timers and control 

panels.

Improvement/Why It Matters

 This project doesn’t require allocation of operating funds or other resources; project funding is being provided through City bond funds 

remaining after the completion of previous capital projects in the park.

 As a tourist and resident destination, the park is presented more professionally as a City facility and information is provided to direct patrons 

throughout the park.

 Park patrons can move safely through the park on ADA-compliant pathways and bridges; a significant portion of park lighting has been 

repaired for theater patron safety at night. Park sculptures will have appropriate working uplighting for visibility at all times.

Parks and Parkways – 3Q 2018 “Wins”
Status Quo: Located in Tremé, Armstrong Park is a 12-acre leisure park which includes sculptures, fountains, paths and greenspace for visitors. The three acre Congo

Square is the historic meeting place of African Americans, with a large paved plaza, shade trees, and a splash fountain that hasn’t been reliably operational since

before Katrina. A significant redesign and reconstruction of the park occurred in 2010-2011. To maintain operability and to present a more seamless experience for

all visitors, electrical repairs are required for in-ground uplights, light poles & fixtures, and the Armstrong Arch; the bridges needed boards replaced, the lagoon

needed cleaning and leaking sidewalls repaired, and the lagoon spray fountains need to be replaced. The Congo Square fountain needs to become operational and

the pavers reset; the park’s drinking fountains need to be operational and the signage needs to be updated. The historic firehouse had issues pertaining to lead and

asbestos abatement, as well as plumbing, electrical, and structural repairs necessary to retain its suitability as the Parks and Parkways operations facility for the park.

There have been no working restroom facilities in the park for Parks and Parkways staff since before Katrina.



City of New Orleans

Office of Resilience and 
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 Of $110M in urban water projects, selection is complete and 
design activities have started on projects worth $106M

 Convening of urban water designers to communicate shared 
principles and coordinate design needs

 Blue & Green Corridors 
– Neighborhood leaders meeting

– Visioning workshop

 St. Bernard Campus
– Neighborhood meeting

– Scoping report submitted

 St. Anthony Green Streets
– Green workforce workshop

– Visioning workshop

Gentilly Resilience District 

Office of Resilience & Sustainability – 3Q 2018 “Wins”
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 Launched Connect the Crescent, a set of 

temporary bikeways connecting existing 

bike trails and on-street bikeways in a three-

month temporary installation

– Striping and buffers 

– Demonstration cycle track

– Demonstration two-way bike lane

Complete Streets

Office of Resilience & Sustainability – 3Q 2018 “Wins”
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Urban Water Program

Office of Resilience & Sustainability – 3Q 2018 “Wins”

 Water Environment Federation Convention

– Led volunteer construction of stormwater

planter at Treme Community Center with 

permanent signage

– Featured speaker, U.S. Department of 

Commerce International Trade Breakfast

– Panel Appearance, Emerging Water Quality 

Scholars 

– Panel Member, “Water Quality Workforce”
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City Energy

Office of Resilience & Sustainability – 3Q 2018 “Wins”

 “Downtown NOLA Energy Challenge” 
recruited property managers for 40 
buildings and 17 million sq. ft.

 Participants tracked energy use and 
implemented efficiencies for two years

 Award ceremony held 9/28/18 recognizing 
energy savings, tenant engagement, energy 
use reduction, and overall sustainability



City of New Orleans

Property Management
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 Improved control over spending: invoice review and processing 
improved.

 Continued reduction in overtime spending.

 Process now in place for reviewing contracted-for work.

 Job surveys and reviews for every employee in the department 
implemented.

 Currently addressing the needs of employees for tools, 
equipment, etc.

 Sexual harassment training for entire department accomplished; 
safety training for department is scheduled.

 Implementing four energy efficiency retrofits at NOPD stations 
which will save the City approximately $105,000 annually in utility 
costs.

Property Management – 3Q 2018 “Wins”



City of New Orleans

RoadWorkNOLA
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 Monthly Newsletter: Distributed Department of Public Works / Sewerage & Water Board 
combined Joint Infrastructure programmatic newsletter in August, September and October.

 Construction Hotline / E-mail: Responded and / or resolved more then 1,250 residents inquiries.

 Attended 20 Outreach Events: St. Anthony Green Streets Design Workshop, Neighborhood 
Leaders’ Roundtable, Gentilly Resilience District: Blue & Green Corridor Community Vision 
Session, Louisiana Civil Engineering Conference, Civic Leadership Academy, Port of New 
Orleans PIER Plan Open House, Adopt A Catch Basin Events (Citywide), Dillard Housing Health 
and Community Fair, Night Out Against Crime, Gentilly Crossings, Uptown Audubon 
Neighborhood Association

 Tele-Town Hall Follow Up: Responded and / or resolved 30 inquiries from Mayor Cantrell’s Tele-
Town Hall Meetings. 

 Completed RoadWorkNOLA Resource Training for Statewide Legislators 

 Coordinated / Attended 4 Community Meetings: French Quarter Infrastructure Improvement 
Project, Broad Street Infrastructure Improvements Project, French Quarter Management District, 
French Quarter Business Association.

 Digital Engagement:
– Averaged 2,000 RoadWorkNOLA App views monthly.

– Averaged 5,500 web site visits monthly. 

– Engaged approximately 100K on social media platforms monthly.

RoadWorkNOLA – 3Q 2018 “Wins”

https://content.govdelivery.com/accounts/LANOLA/bulletins/206ba8d
https://content.govdelivery.com/accounts/LANOLA/bulletins/20f028a
https://content.govdelivery.com/accounts/LANOLA/bulletins/21589df
https://roadwork.nola.gov/home/
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Bourbon Street Revitalization (Phase 2) Outreach and Engagement

 Held bi-weekly “Conversations on the Corner” meetings with businesses and residents on-site.

 Distributed weekly project updates on construction to more than 400 stakeholders.

 Maintained a dedicated Bourbon St. project webpage on roadwork.nola.gov. 

 Canvassed prior to planned service connection work.

 Worked in partnership with Stay Local to provide support to businesses during construction.

 Worked in partnership with the French Quarter Business Association, French Quarter 
Management District, Vieux Carre Property Owners, French Quarter Citizens, and more to 
ensure the broadest possible reach of information.  

 Provided consistent communication to individual businesses and property owners as issues 
come up. 

 Coordinated with the New Orleans & Company regarding positive branding for the project.  

 Disseminated news releases / traffic advisories for temporary intersection/street closures as 
needed, often weekly.

 Shared regular progress updates on RoadworkNOLA social media platforms (Facebook, 
Instagram and Twitter).

RoadWorkNOLA – 3Q 2018 “Wins”
Status Quo: Bourbon Street is one of the most iconic streets in the world, and it has 

been more than 100 years since the utilities were replaced in the 500-800 blocks. There 

is a real opportunity to regain some of the credibility that was lost during Phase 1 and 

to do better in Phase 2 -- better in terms of how the City manages the overall project, 

better in terms of meeting the schedule that is communicated publicly, better in terms 

of partnering with the various stakeholder groups, and better in terms of shaping the 

story of this project locally, nationally and internationally.  

https://roadwork.nola.gov/bourbon/
https://roadwork.nola.gov/bourbon/

